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SAN RAMON VALLEY UNIFIED SCHOOL DISTRICT
699 Old Orchard Drive, Danville, California 94526

DATE: APRIL 19, 2022

TOPIC: STRATEGIC DIRECTIONS: LEADERSHIP DEVELOPMENT - STUDENT VOICE

DISCUSSION:

The SRVUSD Board of Education approved the District’s strategic plan in June. One of the six
strategic directions (Shared Leadership) focuses on creating the conditions for shared leadership
by building a culture of trust, collegiality, and shared responsibility with students, staff, and
families. The Educational Services Department will present an overview of leadership
development work involving a student voice in our District

RECOMMENDATION: Presentation

BUDGET IMPLICATIONS: None
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LEADERSHIP DEVELOPMENT:
STUDENT VOICE

APRIL 19, 2022
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SRVUSD Strategic Directions

Built on a foundation of academic
excellence, we are broadening our
definition of success.
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We are dedicated to academic excellence
where all students thrive and succeed In
Innovative and inclusive environments.
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San Ramon Valley Unified School District SRVUID.. Dedicated to

academic excellence

Strategic Directions Whereall studonts

thrive and succeedin
innovative and inclusive
Built on a foundation of academic excellence, we are broadening learning environments.

our definition of success. Success means our teams create and nurture:

208

Success means our students:

Equity

We will ensure all students are
empowered to reach their full
potential by valuing student voice,
addressing systemic inequities, and
closing opportunity gaps.

Social Emotional Well-Being

We are committed to creating and
nurturing inclusive learning
environments where all students, staff,
and families feel deeply connected to
their school community.

* Achieve academically

Experience social and

Deep Learning and Innovation emotional well-being

Shared Leadership

We will create learning environments
that empower students to own their
leamning so they find purpose, meaning,
and joy in their education and excel in
post-high school endeavors.

We will create the conditions for
shared leadership by building a
culture of trust, collegiality, and
shared responsibility with students,
staff, and families.

Develop curiosity,
confidence and
independence as learners

Appreciate the importance
of teams and collaboration

Demonstrate empathy and
compassion

Stewardship of Resources Culture of Responsiveness
We will effectively serve all stakeholders
by listening, responding promptly,
changing practices when appropriate, and

We will maximize resources including

Determine their purpose
time, talent and finances, to advance

and understand the
importance of service

our student success goals. communicating the rationale for decisions

so students remain the focus of our efforts.

Set and achieve goals

WWW.SRVUSD.NET Love learning




Successes and Next Steps

Through an intersection of the Strategic Directions
of Culture of Responsiveness
and Shared Leadership,
we learn from student voice.
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STUDENT LEADERSHIP




ETHNIC STUDIES
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RESTORATIVE JUSTICE

CHS RESTORATIVE JUSTICE COALITION



Call to Action

e Elevate student voice In

schools and the district

o Board presentations

o Community engagement

o Participation in steering
committees

o Student-led Instagram
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Call to Action

e Engage in student-centered

approach

o Student Trustee

o Student Senate

o Student voice in decision
making around SRVUSD o, |
Strategic Directions \

innovative
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SHARED LEADERSHIP

Understand, engage, and improve in the
continuous improvement process

Create opportunities for students to share their
voice and experience

Enhance trust across the district

Implement leadership development programs
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- ‘“Education is the
most powerful weapon
which you can use to

change the world.”
—Nelson Mandela
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THANK YOU!

Questions/Comments?
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